To: Provost Jeremiah Ostriker, Associate Provost Joann Mitchell, Dean Thomas Dunne

From: Adam Friedman, General Manager, Theatre~Intime

Re: Tiger Tickets Program Expansion











December 20, 1999

Dear Provost Ostriker, Assistant Provost Mitchell, and Dean Dunne:

Earlier this semester, the Performing Arts Council, an ad-hoc committee of ten of the major student theater and dance groups on campus which represents over 350 students and sells over 20,000 tickets a year, submitted an official request via email for expansion of the Tiger Tickets program to include student performance groups. At the request of Dean Dunne, I wish to submit a similar letter on behalf of Theatre~Intime, a member of the PAC and manager of the Hamilton Murray Theater, to request expansion of the Tiger Tickets program and to explain my reasons supporting the expansion. My views are mirrored for the most part by the PAC and the student theater and dance community; this letter should also be seen as a joint effort with the Program in Theater and Dance to expand the scope of the program.

Over the past semester, Theatre~Intime has received multiple requests each performance (of which we have approximately three per week) by students who have attempted to use their Tiger Tickets at our facility, the Hamilton Murray Theater. Every time, however, we have been forced to say that we cannot accept them under the current program. Disappointed, the students then paid our normal admission fee. Other student theater and dance groups have exchanged similar stories at meetings of the Performing Arts Council over the last semester; at all of these meetings, we have expressed our desire to be included in this program. It is clear from our first-hand knowledge that the program has increased attendance at events at which they are accepted (mainly McCarter Theater), because they entice students by the prospect of “free” entertainment.

However, the current program has had the unfortunate result of hurting the student performance groups: students with limited available time and money would rather attend “free” events where the tickets are accepted than pay the full price at student performances. Clearly, this is not what was in mind at the time of the program’s inception, but its creators should be aware of its negative side-effects on student groups. Expansion of the program would further the program’s intentions by encouraging attendance at all arts events on campus. This would have the additional benefit of improving the financial status of the student groups, which are constantly asking the Undergraduate Student Government and the Dean of Undergraduate Students for more funding.

However, what my peers and I consider to be the most important impact of expansion of this program is the consequence of greater attendance at arts events on campus. The Tiger Tickets Program has the possibility of greatly influencing the entire culture of the Princeton undergraduate population. It is clear that one of the long-term goals of the University is to change the current campus culture, which unfortunately centers around alcohol and life on Prospect Street; the new alcohol policies and the Nude Olympics ban are part of this effort. Although many students and administrators alike acknowledge that the current culture is unhealthy and unsupportive, little can be accomplished without providing alternative entertainment to students. The “Street” provides “free” entertainment and supply of alcohol to students, and without a competing force, the Street culture will usually win in the competition for attendance. The performing arts, and the arts in general, provide such an alternative entertainment.

Expansion of the Tiger Tickets program will, no doubt, cause an increase in arts participation. If students can attend arts events without thinking of money (which influences the decisions of both affluent and needy students), then clearly they would become patrons of student performance groups. The greater audience participation and greater financial support will combine to increase the total number of performances on a given night and week. The student culture must be reoriented away from external sources, such as alcohol and the Street, and towards internal sources, such as the arts of the students themselves, arts which take place almost every night by hundreds of students.

Expansion of the Tiger Tickets program must be coordinated with other University support of arts to help effect this change in student culture. My personal ideas include expansion of the number of performance venues, expansion of general student group funding, trips to New York and Philadelphia arts events (performances, exhibits, and recitals) on weekends, acquisition of the Garden Theater for screenings every weekend night of various popular and artistic films, and  expansion of the Program in Theater and Dance and in Visual Arts. These are just some of the possible opportunities to make arts on the Princeton campus more than just a peripheral interest, but something that is vital and important to campus culture. Only by such a radical reorientation will the University ever be able to change its current image and student life.

Naturally, there are logistical difficulties in extending the Tiger Tickets program, of which the student groups are well aware. Which groups will be included in the program, and how will these decisions be made fairly? How many tickets will be made available to students? How much of the ticket price will the program cover? What performance spaces will be included? However, we are confident that, with only a few meetings, these problems can be solved. The clear impact of this program far outweighs the minor administrative difficulty in its expansion.

I would be happy to elaborate on these ideas if needed. I can be reached via email at aaf@princeton.edu or by phone at x8-9098. 

Thank you for your consideration,

Adam Friedman ‘01

General Manager
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